"OPEN MEETINGS ACT"

Blair Airport Authority Special Meeting - Budget Hearing
City Council Chambers
August 19, 2025 - 6:30 PM

A Copy of the "Open Meetings Act" Has Been Posted at Both Exits

AGENDA
NOTE: A current copy of the agenda can be obtained at the City Clerk's Office
at 218 S. 16th Street, Blair, Nebraska or on the City website at
www.blairnebraska.org. The City Council reserves the right to go into Executive
Session at any time.

1. Meeting called to order at 6:30 p.m. by Chairman Johnson.
2. Chairman Johnson opens a public hearing on the Fiscal year 2025-2026 Budget.

3. Review of the proposed Fiscal Year 2026 budget.
Review By: Airport Manager Green

4. Comments from the public.
5. Chairman Johnson closes the public hearing.

6. Motion and second by Board members to adjourn the meeting.

A Copy of the ""Open Meetings Act" Has Been Posted at Both Exits



"OPEN MEETINGS ACT"

Regular Meeting of the Blair Airport Authority 7:00 p.m.
or following the Budget Hearing that starts at 6:30 p.m.
City Council Chambers

August 19, 2025 - 7:00 PM

A Copy of the "Open Meetings Act" Has Been Posted at Both Exits

AGENDA
NOTE: A current copy of the agenda can be obtained at the City Clerk's Office
at 218 S. 16th Street, Blair, Nebraska or on the City website at
www.blairnebraska.org. The City Council reserves the right to go into Executive
Session at any time.

1. Meeting called to order at 7:00 p.m. by Chairman Johnson.

2. Roll call of members.

3. Approval of minutes from the July 15, 2025 Regular Meeting.
4. Financial Reports for July, 2025. |

5. Consider Resolution 2025-11 approving the proposed Fiscal Year 2025-2026
budget and appropriating the necessary funds for the operation of the airport.
Review By: Airport Manager Green

6. Consider Resolution No. 2025-12 to allow the Fiscal Year 2026 Budget to increase
the budget lid limit by an additional one percent (1%) from 2.5% to 3.5%.
Review By: Airport Manager Green

7. Motion authorizing the Airport Authority Chair to execute the land purchase grant
offer for Airport Improvement Program (AIP) Project No. 3-31-0109-023-2025 with
the FAA.

Review By: Airport Manager Green

8. Consider Resolution No. 2025-13 approving application for State Aid for Phase 5 -
Paving the taxilane in the Corporate Hangar Expansion area and authorize the Airport
Board Chair to sign and submit the application form.

Review By: Airport Manager Green



9. Consider Resolution No. 2025-14 approving application for State Aid for 2% match
for the Runway Extension Project and authorize the Airport Board Chair to sign and
submit the application form.

Review By: Airport Manager Green

10. Discussion and possible action regarding runway and taxiway lights.
Review By: Heather Olson

11. Discussion and possible action regarding revenues and expenses involving the
airport rental houses and the option to utilize the sites during the runway expansion
project.

Review By: Asst. Airport Manager Corey/Airport Manager Green

12. Reports:
1. SkyWerx
2. Maintenance
a. Storm Damage Report
. Update on Current Construction Projects
. Fuel Flowage Fee
a. 100 LL: $537.20
b. Jet A: $3701.14
5. Airport Manager's Report

EENVS)

13. Motion and second by Board members to adjourn the meeting.

A Copy of the "Open Meetings Act' Has Been Posted at Both Exits



